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SPENCER PAPERS’ OPERATORS set Newspaper Week copy. Intensive 
promotion there included essay contest and open house which drew 350. 
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Newspaper Week 
Given Real Boost 


By Spencer Papers 


Observance of National Newspaper 
Week at the Spencer Daily Reporter 
and Sunday Times included the 
awarding of a $100 scholarship for 
an essay contest, a day of open house, 
and the publication of a special pro 
motion booklet. All this was in addi 
tion to intensive promotion through 
the newspapers’ columns. 

From Oct. 2 through Oct. 9 the 
papers carried three cartoons, an edi 
torial, five large ads, seven cuts three 
columns or larger (plus mug shots of 
employees), 10 local stories account 
ing for 127 column inches, and 13 
other stories in mat or pick-up form 
which totaled 177 column inches. 

On Wednesday Oct. 5, an open 
house was held for the general public 
which drew approximately 350 per 
sons. The following day the papers 
held a smérgasbord for advertisers. 
John Knudsen, high school senior, was 
awarded — the 


Spencer newspapers’ 


$100 scholarship for the best essay 


on “What Freedom of the Press Means 
to Me.” 

At the same time a subscription 
contest for carrier boys was running. 
All boys who got eight new subscrib- 
ers received a ticket and expenses to 
the lowa State-Drake football game, 
Oct. 29. 

The promotion booklet, 20 pages 
plus cover, was illustrated with at 
least one large photograph on each 
page. Each department of the paper 
was featured, 

THe lowa cover this 
issue is taken from that booklet. It 
shows part of the Spenc er newspapers’ 
1] man composing force at work. 


Type Specimen Book 
Is Available 


A new type specimen booklet show 
ing two series, Gothics No. 17 with 
19 and No. 18 with 20, in four 
weights, has been announced by Jack 
son Burke, director of typographic 
development at Mergenthaler Lino 
type Company. Copies may be ob 
tained by writing the Mergenthaler 
Linotype Company, 29 Ryerson 
Street, Brooklyn 5, New York. 


naires! 


THANK YOU 


-- lowa Publishers 


for your fine response to our question- 


It may seem that we query you too 
often, but it is only, we assure you, 
when the information sought will 
prove of value to you. 
Your cooperation and promptness in an- 
swering are sincerely appreciated! 


BUREAU OF MEDIA SERVICE 


School of Journalism 
STATE UNIVERSITY OF IOWA 


lowa City, lowa 


Old Receipts 
Make Feature For 
Belle Plaine Union 


A subscriber to the Belle Plaine 
Union, Whit Ruhl, brought five re- 
ceipts for subscription payments to 
the newspaper offices which dated as 
far back as 1883. Mr. Ruhl 
them in the effects of his grandfather, 
the late I 


of the area. 


found 
». W. Ruhl, an early minister 


The Union used pictures of the old 
receipts in its Nov. 16 issue, com- 
menting that receipts were “somewhat 
more decorative” in those days, and 
that the 1858 receipt has a message 
printed on the reverse side to the 
effect that 


makes a mighty acceptable gift 52 


“a home town newspaper 


times a year for friends and relatives 
who have moved away.” 

The subscription price of the Union 
in 1583 was $1.50 a year. 


Cane Buys Paper 

Harry Cane has left the staff of the 
Grinnell Herald-Register, where he 
worked a year as editor, to buy a 
weekly paper in north central Kansas. 


Boyden Paper Leased 

Emil Wolff of Canistota, $.D., has 
leased the Boyden Reporter from Cal- 
vin G. Stickel. 


Ewing Elected Mayor 

C. Dale Ewing, sports writer for 
the Oskaloosa Herald, has been elect- 
ed mayor of Beacon, lowa. A native 
of Wooster, Ohio, and an air force 
veteran, Ewing has been working at 
the Herald while attending Penn col- 
lege. 


Glenwood Paper Moves 

At Glenwood, Ken Randall's Opin 
ion-Tribune has been moved to a re 
modeled building which Mr. Randall 
recently bought. 


Berrys Give Piano 
To Simpson College 

Publisher and Mrs. Don Berry of 
the Indianola Record-Herald and 
Tribune have donated a_ nine-foot 
Baldwin piano to Simpson college in 
memory of Don’s parents. The late 
Mr. Berry was a trustee of the col- 
lege for 30 years. 
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LEE LE EEL LY 


lowa Printing Prices Increase 


But Range Is Wide 
Annual Study Shows 


Newspaper Should Lead isin 


and Wilbur Peterson 


In Community Service 


Prices charged by lowa newspaper 


for letterhead envelope ind tati 
By Dwain Mueller Phe school boards from four town ments are slightly higher again this 
Publisher, What Cheer Patriot schools will start the movement rolling year, according to the tenth annual 
Chronicle again, ‘ printing price urvey conducted by 
Condensed from a tatk at the Annual A newspaper we not always com the Bureau of Media Service of the 
Newspapermen’ss Short Course at lowa pletely succeed in its community ser, State University of Iowa Senool of 


State College, Ames, Nov. 5, 1955.) ice efforts, but its accomplishment is Journalism, The 90° papers partici 
worth while if it has placed the issue 


pating ilso reported a slight rise in 


Community service is the primary in the public mind, it it has presented 


Ning prices hy the hou 


reason for the very existence of news 


food for thought, if it ha ucceeded | prime notice in the survey, how 
papers, and has been since the estab in securing attention for the issue, and ever, is the still prevalent wide rang 
ishment of Ame s first public: © 
lishmen t America fir | iblica if it has succeeded in bringing action of price charged in Communities hay 
tions in colonial days. CERTAIN QUALITIES NECESSAR‘ ing approximately th ie 
First, the primary public service As qualities necessary for com 


tion. bor example 1.000 Jetterhead 


was fighting for liberty and demo munity service, I would list: integrity 


identical in composition, pre vork 
cracy, Poday, a principal public SCTY objective treatment of new honesty 


paper ind’ ink. cost 89.00 in one town 


ice is to maintain that liberty and sincerity and fairne consistency: di 


ind $20.00 in another, and both town 
democracy. Community service Is 


votion to duty; and good mechanical 


ire inn thie 1500 population 


nothing more nor less than public ( nt | hl 
| equipment, Jhe range last year on 1,000 letter 
service in our own particular sphere of First, under integrity, I think we heads in the same vroup was $6.50 
influence—the community in which should consider that however urgent to $16.00, One thousand 6% envelope 
we live. any one community service project cost $7.50 in one town and twice that 
One can hardly pick up a copy of might be, it should never get in the 


unount in another town of 
an lowa paper without encountering 


way of the primary public service for ize. For 1,000 ruled statement 


mT 
an excellent example. As I do not wish which newspapers exist-and that i printer got $7.50, while another in 
to speak in the abstract, I will use the protection of th: public right to thre ine populati my 6 oCategor re 
our recent school reorganization pro know, and to that end, the presenta ceived $12.78. Thi i ee 
ject to illustrate the various points tion of all the news in an unslanted there i tendency toward narrowing 
Our election for school district. r unbiased, objective fashion, without of price ranges except for 1,000 letter 
organization did not actually pass comment by the editor in the new head 
bee ause some distric ts were im luded columns. lo allow any cCominunity On the other hand thy range in 
whic h should not have been. How SEeTVICE proye ct to Catise di rey ird for hourl elling price hit ( ithey in 
ever, the election was a moral victory that goal would be a disservice to the creased or remained the same in 1955 
and a shift of only 21 “no” votes to community rather than a servic lo is compared with those of last year 
“ves” votes in seven of the districts fail to do this would be for a new One printer received $1.50 per hou 


could have brought reorganization 


’ 
Continued on page 12 for linotype vork vhile another 


i 
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TABLE |: LETTERHEADS, ENVELOPES AND STATEMENTS 
(Figures in parenthesis indicate number of papers reporting) 


2 A B C D 1955 1954 1955 1954 
we (Under (1,500 to (3,000 to (Over Average Average Range Range 
ee ey 1,500 ) 3,000 ) 5,000 ) 5,000) All Papers All Papers Low High Low High 
: LETTERHEADS 
500 (35)% 7.56 (31)%$ 848 (10)% 8.72 ( 9)$ 8.6) (8$5)%$ 8.15 $ 7.88 $ 5.50 $12.75 $ 4.00 $11.75 
1,000 (35) 11.32 (31) 12.08 (10) 11.97 ( 9) 12.19 (85) 11.77 11.30 §.95 20.00 6.50 16.30 
Ka. ex. 1,000 (35) 695 (29) 632 (10) 675 ( 8) 696 (82) 6.70 6.65 3.00 10.25 3.00 12.00 
NO. 6% ENVELOPES 
500 6.13 (30) 6 (30) 682 (10) 7.00 (85) 6.45 6.2] 4.75 9.50 4.00 10.00 


(35) 52 
1,000 (35) 9.71 (30) 10.15 (10) 10.05 (10) 10.60 (85) 10.09 
(32) 4) 


9.60 7.50 15.00 6.00 16.00 
Ka. ex. 1,000 7.01 (29) 6 (10) 6.72 (10) 7.44 (81) 6.8] 6.79 3,20 10.00 4.00 13.00 
NO. 10 ENVELOPES 
500 (35) 7Al (30) 7.70°(i0} 790 (10) 8.36 (85) 7.68 7.42 5.50 11.00 5.50 11.50 
1,000 (35) 12.04 (30) 1242 (10) 12.24 (10) 13.02 (85) 12.3] 11.87 9.00 18.50 §.95 19.50 
Ka. ex, 1,000 (32) 9.10 (29) 8.19 (10) 845 (10) 968, (81) 8.77 8.70 5.00 = 12.10 5.50 15.00 
RULED STATEMENTS 
500 (35) 654 (30) 7.16 (J0) 7.13 (10) 7.21 (85) 691 6.71 4.50 9.00 3.36 9.50 
1,000 (35) 9.78 (30) 10.18 (10) 9.8L ( 9) 10.08 (84) 9.96 9.61 7.50 12.78 5.40 13.00 
Ka. ex, 1,000 (33) 646 (28) 5.87 (9) 5.36 (9) 5.76 (79) 6.04 1.95 4.00 10.00 3.50 10.50 


charged $8.00 for the same operation, 
Hand folding cost $1.25 in one shop, 
$6.00 in another. 

The widest range in prices in all 
categories this year usually occurred 
in the under 1,500 population group, 
and the ranges tended to decrease as 
the population increased. Also, the 
lowest average cost was usually in 
this same population group with the 
average rising with the increase in 
population, 

Forty-four of the 90 printers par 
ticipating in the survey reported using 
the Franklin Printing Price catalog. 

Questionnaires for the 1955 print 

ing price survey were sent to all state 
newspapers, and replies were received 
from 90, the same wumber as last 
year. The questionnaires used have 
been exactly the same for the past 
three years. Thus comparisons be 
tween categories deal with the same 
items, although a difference in results 
may in part be due to the fact that 
the same papers do not report each 
year, 
Table I breaks down the prices 
charged for letterheads, statements 
and envelopes according to population 
groups and gives the average for 1954 
and 1955 and the range for those two 
years. The 1955 range given in Table 
1 is broken down into population 
groups in Table IV. 

Table I] shows the slight rise in 
average selling prices per hour this 


4 


year, except for apprentice hand com 
position, both sizes platen automatic, 
and machine folding. Forty-five hand- 
fed cylinder presses ranging size 
from 12 x 18 to 39 x 53 were reported, 
but because of the number of differ- 
ent sizes they are listed in summary 
form. Nineteen automatic cylinder 
presses, 11 more than were listed last 
year, were reported, They ranged 
from 12 x 18 to 24 x 48 and are not 
listed individually. 

Markups on merchandise items 
charged by newspapers are recorded 
in Table ILL, which is broken down ac 
cording to the number of papers re 
porting each item by percentages. On 
typewriter ribbons and general sta 
tionery items the markups range from 
5 to 100 per cent. More than 47 per 


cent of the items listed were marked 
up from 40 to 50 per cent. Next high 
was the 90 to 100 per cent column 
with 18 per cent of the total. Eleven 
per cent were marked up 20 to 25 


per cent. 


TOP-QUALITY 


Cx 


AS LOWPRI/CED AS 
| ONE DOLLAR 


ZINC HALFTONES 60 TO f00 SCREEN 
SOUARE INCHES MOUNTED) 


CAPITAL NEWS-TONE 
ENGRAVING SERVICE 


1782,~ LINCOLN, NEBE. 
FOR PRICE tTST 


To all of our Newspaper Friends . . . 


CHRISTMAS GREETINGS . .. and Best 
Wishes for a New Year filled with Health, 


Happiness and Prosperity 


EDWARDS CIRCULATION COMPANY 
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Extra Profits 


FOR YOU, MR. PRINTER 


Sead Us Your Orders 


ADMISSION TICKETS 
COUPON BOOKS 
LICENSE STICKERS 
SCALE TICKETS 
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TABLE Ill: 
(Numbers in each column indicate 


1955 


TABLE 11: SELLING PRICES PER HOUR 
(Profit and all items of cost are included. Figures in parenthesis indicate number of papers reporting.) 


\ B 
Under (1,500 to 
1,500 3,000 ) 
Linotype 24)$ 4.39 22)$ 4.72 
Hand Compositic n 
Journeyman 21 3.85 20 149 
Apprentice 9 2.67 
Pwo-Thirder 2.99 17) 3.21 


OO 


60) 


19 


A 
(Under 1,500) 
5 20 30 40 60 70 90 
PERK CENTS to to ta to to to to 
15 25 38 50 65 80 100 


0 
0) 
2 
1 O 
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MARKUPS ON MERCHANDISE ITEMS 
the number of newspapers reporting each item by percentages) 


Cc D 


1955 1954 1955 1954 

S000 to Over Average Average Kanu Range 
5.000 ) 5.000 All Papers All Papers Low High Low High 
$ 5.74 1O)8 5.45 63)$ 4.82 $ 4.78 $ 150 $ 8.00 $8 3.90 8 7.15 
) 5.35 9 519 1.47 67 1.70 8.00 7.15 
9.70 6 9 3 9 58 1.00 5.00 150 7.15 
146 116 53 1.50 LSS 7.15 


11.00 
10.00 


19.00 5.00 


1.66 


3.69 1.50 6.00 

7 76 1S 55 1.25 6.00 
7 6.10 
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1500 to 3.000 (3.000 to 5.000 (Over 
5 20 30 40 60 70 90 5 20 30 40 60 70 90 5 2%) 30 
to to to to to to to to to to to to to to to to to 
15 25 38 50 65 SO 100) 15 25 35 50 65 8O 100) 15 25 38 


0 0 | O O 9 ] 
0 2 3232 8 | 6 4.4 Oo | O 


TABLE IV: PRICE RANGES BY POPULATION GROUPS 


1.88 


6.00 


5.000 ) 
1 


to to t 


» 
1 0 
» 
1 0 
i oO 


TOM 
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to 
100 


(Group A, under 1,500 population; Group B, 1,500 to 3,000; Group 


C, 3,000 to 5,000; Group D, over 5,000) 
QUANTITY 500 


Letterhead 


‘ 


10 Envel 


nvelope ) pe 

Le A High Le 4 
Group $11.95) 5.50 $9.50 $ 4.75 11.00 5.50 
Group B 12.75 5.95 20) 1.95 1O.15 6.10 
Group ( 10.80 40) ) 90 
Group 1) 10.50 10 955 4.74 

QUANTITY 1000 

Letterhead lop 10 bea lope 

High Low High I Hig! I ii 

Group $20.00) $ 9.00 $15.00 $1550 $ 945 
Cy up B 15.95 13.25 7.00 16.29 
Group ¢ 14.35 9.50 11.65 § 40 13.90 10.55 
Group D 14.00 10.00 14.00 15.50 
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Dont Blame Small Papers 
For Ills of Journalism 


By Bob White 
Publisher, Mexico (Mo.) Ledger 


(Abridged from the after-dinner ad 
dress at the Annual Neu spapermen’s 
Short Course at lowa State College 
Ames, Now. 4, 1955.) 


Norman Isaacs, managing editor of 
the Louisville, Ky. 
made a speech before the lowa Daily 
Press Association. Norm attacked 


price and pay in town 


Times, rece ntly 


small news 
papers. He wrapped up his speech in 
a paragraph of a recent letter to me. 
Here it is 

“The nubbin of my thesis was that 
we are always trying to devise ways 
and means of luring young, bright 
p* ople into journalism and bemoaning 
the trend of these people to go into 
public relations, industrial journalism 


radio and 1 \ 


that we are failing because the small 


and advertising—and 


city newspapers simply have not rec 
ognized two fundamental factors: (a) 
pride in the paper and (b) a decent 
salary, 

Were this the first speech Norm 
Isirac S ever made on the subject ol 
small city newspapers and their short 
comings, | would merely send him 


letter of 


a lot of worthwhile thoughts. He has 


another congratulations for 
a lot of worthwhile thoughts. He has 
by his own outstanding record done a 
Amencan journalism, 
Louisville and Ken 


lucky to have Norm Isaacs 


vreat deal for 
And, certainly 
tucky are 
topping the news side of one of their 
vreat me Wspapers, 

But, this reeent speech up here in 
lowa was not Norm’s first attack on 
small me Wspapers lis getting to be 


a habit. And 


ONJECTS TO BLANKET CHANGE 


resent ii. 


Here's my point. Norman Isaacs 
knows 1m Wspapers too well to make 


a blanket 


newspapers, all large newspapers ot 


charge against all small 
all ne Wwspapers Newspapers are like 
No two are exactly alike, And 


the size of am wspaper does not dic 


ople 


tute its quality, 


6 


I have surveyed more than 300 
newspapers participating in the In 
land Daily Press Association’s 1954 
cost study. 

50,000 circu 


the average of news and edit- 


In the papers undey 
lation 
orial costs as a percentage of total 
expense was 16.33%. 

In papers in the 50,000-65,000 cir 
culation class, the average was 15.044. 

Figures on still larger papers 
werent available. 

This isn’t to say small papers—any 
small papers don't 
think they do. I also don’t think the 


bigger 


pay enough. I 
papers—any of them—on the 
average pay enough for news talent. 

But, Norm is as 
be to blame the lack of better talent 


on all small newspapers or even some 


vrong as he can 


smal] newspapers. To be valid in his 
blame all 


with few 


charge, he should news 


papers—large and small 
if any exceptions. 
COSTS HAVE GONE UP 
Costs in our industry are why none 
of us can pay as much as we would 
like to for news talent. And. when I 
say “us” T mean newspapers of all 
sizes. Newsprint has gone up over 
100% in the last ten years, Labor—all 
labor—has gone up about 1289 
And production is « disgrace to the 


men and women in the newspaper 


business. It is also a disgrace to the 
free press of America itself, 

Mark Ethridge—it’s difficult to find 
a more widely respec ted newspaper 
Mlailb-Says, “There has been no major 
improvement in the process of print- 
ing newspapers in the past 50 years.” 

Listen to Jack Knight—can you 
name a more successful editor and 
publisher?—on the subject: 

“At least half 
I could 


money or barely breaking even, We 


a dozen large news- 


papers mention are losing 
never read anything about New York 


newspapers buying modern — color 
presses. The reason is that with one 
or two exceptions, they simply don’t 
. . Apart from the 


so-called monopoly cities, the news 


have the money, 


paper business is pretty sick. 


Tue lowa Pustisner for December, 1955 


Newspapers are becoming fewer and 


bigger, with many of the big ones 
shrinking. The casualty rate is high. 
In 1953, 22 dailies died or 
leaving $29 of all 
having newspapers with only one 


Nearly 850 


disappeared in the last 25 years.” 


merged 
towns and cities 
daily. newspapers have 

Jack Knight also makes no bones 
about the importance of good business 
management. In discussing the death 
of the old New York World he agrees 
with Herbert Bayard Swope that the 
World failed because “It had incom- 
petent business management, and for 
no other reason.” 

What’s the answer? Is it in paying 
the news side more, which we must 
do if we're going to improve news 
papers by attracting more top talent? 
It is not. 

The solution lies in the direction 
of research. We must be able to pro 
duce newspapers of all sizes cheaper. 
We must be able to turn to new and 
better machines at less cost, and new 
and. better supplies at less cost. 

Does the Iowa Press Association do 
anything about research? Most. state 
organizations don’t. Entirely too few 
of us as individuals, as newspapers, 
doing anything 
And we 


as organizations are 
about newspaper research, 
should. 

The sooner we can take some of 
the money now used for production 
and put it into the quality of the 
product—the quality and quantity of 
the news side—the sooner new spapers 
will reach their dream of far better 
service to the people of America. 


What 


papers? Are most small town pub 


about pay on small news 
lishers downgrading their news side 
and spending most of their interest. 
their energy and thei money on ad 
vertising? 

In his Towa speech Norm cited a 
survey in Texas. 

I'd like to go back to the Inland 
survey covering some 300 newspapers 
in 1954, 

PUT MONEY INTO NEWS 
The put 16.33% of 


their total costs Into news coverage 


small papers 
the editorial side of the paper. And 
10.14% of 


they put only their costs 
into advertising, 

These figures are averages. I think 
they erase any charge that most pub 
lishers of small new ‘papers put more 
than 


into advertising selling 


coverage. 


news 


May I cite one more survey—the 


\ 
nas 
: 
: 


Inland Daily 


and salary survey, August, 1955. Some 


Press Association wage 
130 newspapers participated. They 
varied in size from a few thousands 
in circulation up to me Wspapers in 
towns of 50,000 (poy ulation, not cir 
culation). In short, they are small 
newspapers. 

I averaged the wages paid editors 
and managing editors and compared 
them to the wages paid advertising 
managers and mechanical superinten 
dents. On the average the editors were 
than 


the advertising managers and eight 


paid one dollar more a week 


dollars a week more than the me 
chanical superintendents, 
Surely 


most publishers of small town news 


this erases any charge that 
papers pay more to advertising man 
agers and mechanical superinte ndents 
than they do to editors. 

In conclusion, there are three points 
I would like to clear up 

1. What kind of jobs are 
papers doing today? 

2. What's “deplorable” about bus 
inessmen in 
editors? And 


3. What's quantity of news side got 


news 


new sp pers rising over 


to do with quality? 
NEWSPAPERS DO GOOD JOB 

In answer to the first point: Bus 
inessmen in America are spending 
more money in newspapers than in 
all other mediums put together. As 
advertising mediums newspapers are 
doing a good job They can do better 
still better. But, they’re still the best 
so far. 

In readership, newspaper circula 
tion is about equal to the number of 
Phat’s 


but good. IT say 


family units in our country. 
good. Not the best 
newspapers probably were neve! bet 
what 


ter than they are today . but 


I want for them is the same thing 
vou and Norm Isaacs and most news 


papermen want: a still finer future 


And 


that finer future lies in the direction 


I agree with Norman Isaacs that 


of new spapers being able to put more 
money into news side talent 

Secondly 
the rise of businessmen over editors? 


Today 


papers are 


what's de plorable about 
too many men running news 
coming from the business 
side Too many coming out 
of the bookkeeper cages and taking 
over as heads of Don't 
vet me wrong: the first job of a news 


paper is to make a profit. Without 


men are 


new spapers 


profit a newspaper has one of two 


fates: prostitution o1 death. And, fur 


The lowa Pusiisner for DECEMBER, 


ther, 


tinued to gain strength in terms of 


no good newspaper ever con 
winning more public confidence with 
out a good business mind in the top 
echelons. But, so many of our news 


hold their 


position for economic reasons instead 


yapers today monopoly 
Pay | 


of reasons of editorial quality \ 
monopoly based On CCOnOomM| reasons 
is properly suspect to the American 
citizens. This... in sharp contrast to 
the monopoly newspaper which won 
and holds its field because it is the 
best newspaper in news and editorial 
quality. 

know how to run 
hand] profit ind-loss 
statements. That's their field. And it 
being their field, they are vitally im 
portant to the 


Businessmen 


plants and 


newspaper industry 
But “what counts” in the newspaper 
field goes beyond efticie ney and cost 
control, It comes from the quality of 
the product you put in the readers 
hands . . and that comes from the 


news side. 
HOW MANY REPORTERS? 

Lastly, what’s quantity on the news 
side got to do with quality? 
Norm 


him to vive me 


I wrote 


asked 


a breakdown on the 


Isaac S and 


number of reporters his papers have 
pe thousand people Let me read 
you his answer 

“The Louisville Times has a normal 
complement of 26 reporters which, in 
a city of 400,000, means one re porter 

he | Was 
Louis, we had 
1,000,000 


for every 15,000 people 
on the Star-Times in St 
30 reporters for a city of 
people, which meant about one re 
porter for every 30,000 populati mn 

“You ask about photographer 
We have 92 photog ipher ind the sc 
are shared by the two daily news 
papers and the Sunday I think 
we have the largest photogs iphic staff 
of any newspaper our size in Amer 
ica 
Twenty-two photographers 
100.000 
photographer per 18.000 people 

Now let’s take a look at the small 
newspapers that Norm likes to attack 
letter 
“they simply have not recognized two 


a 


city of 


means ibout one 


because, as Norm says in his 


fundamental factors i) pride in the 

paper and (b) a decent salary.’ 
Where 

averTave one 


30,000 people 


some large nev papel 


reporter per 15.000) to 


some 30 small paper 


in towns under 10.000 average one 


news side Had per ? 200 people it 


towns over 10,000, but | 


than 


15.000, some 29 papers average bet 


ter than one pel 2 500 people some 
21 ne Wspapers In towns over 15.000 
but less than 20,000 average better 


than one pe r 2.500: some 26 papers in 
towns 20.000 to 


to 3,000 pr ople 


average one 


My source for news employees in 
is the Inland’s Aug 
ust, 1955, Wage and Salary 
Phese slightly 
in that they incluck 


Stn il] new sp rs 


survey, 
figures are misleading 
re porte rs, editors 
and photographers but keep in mind 
that on small ne Wspapers everybody 
on the news side is a reporter 

I quite agree that quantity does not 
mean quality. But, [T do think it is 
interesting that most large news 
continually 


men off the staffs of 


papers are trving to hire 
smaller news 
that nearly all 
hewspapermen would agree that all 
newspapers would be better if they 


could hire both more as well as better 


papers And tin stire 


talent for news and editing 
fric nd Norm 


youre doing a great service for small 


Again, to my Isaacs 


newspapers to criticise us. But, you'd 
he doing an even ore iter and more 
valid service if you'd include all news 
ittacks 
ind make the objective of your at 
tack: leading to less 
total cost in production and supplic 8 
so that the difference could go into 
new ide talent—both in terms of 


higher pay and in terms. of 


papers as the objects of your 


more 
people Surely, no me wspaper yet has 
ever written and published all the 


news fit to print on any one day 


Mrs. Mattes Named 
Reaister Food Editor 


Mrs Alvina I. Mattes hag been 
named food editor of the Des Moines 
Register succeeding the late Wilma 


Phillips Stewart 

Mrs. Mattes is a former food editor 
of the Chicago Daily News and former 
taff editor of Country Gentleman and 


Successful Farming. She is the wife 
of Joseph S Matte: Re eister copy 
editor 


Assistance Given 
The Humeston Neu 
edged the issistance oft 


Era acknowl 
sil] Lindsey’: 


Leon Journal the first week in No 
vernber when linotype trouble threat 
ere ad to de ] ty nublic ition The 


Journal finished the New Era’s type 


etting 
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Engraving Systems Compared 


What Will It Cost Paper 
To Make Its Own Cuts? 


Costs and advantages of three en 
graving processes were discussed and 
compared in a roundtable at the 
Annual Newspapermen’s Short Course 
at Iowa State College, Ames, Noy. 4 
with Prof, James Schwartz as mod 
erator, 

Data on the conventional metal en 
graving process were presented by Ed 
Sidey of the Adair County Free Press 
of Greenfield. This is a weekly paper 
which averages 12 or 14 pages a week 
and uses an average of 14 local news 
pictures a week, Sidey computed the 
cost of materials as $4.53 a week on 
about $240 a year, or $20 a month 
The Free Press has its own engraving 
plant, which was home built in 1935. 
This has been replaced item by item 
and now represents an investment of 
$2.075, not including the dark room. 
Allowing ten-year depreciation on 
$2,500 gives an item of $250 a year 
for plant, or $20,853 a month. 

Time spent on engraving was esti- 
mated at seven hours a week, spread 
throughout the week. 

Costs are $41 a month plus 30 
hours of labor. As against the Fair 
child lease of $145, Sidey said, this is 
a saving of $104 a month, not count 
ing labor. The Greenfield plant has a 
multilith press and uses some of the 
same equipment for making multilith 
plates, 

“It depends on your own situation,” 
Sidey commented, “You can’t hire an 
engraver for a saving of $104 a 
month. We cannot match the Fair 
child for speed althouch we do take 
a picture as late as 9 or 10 a.m. on 
press day and use the picture that 
day, Cuts cost about 10¢ a square inch 
as compared with 15¢ or 16¢ from a 
commercial engraver or from 17¢ to 
20¢ for one-column cuts 
REPORTS ON FAIRCHILD 

Al Pinder reported on the use of a 
Fairchild Scan-a-graver (a leased ma 
chine) at the Grinnell Herald-Regis 
ter. He reported the use of 1,490 cuts 


of various sizes over a period of six 
months in the twice-a-week paper. 
The cost exclusive of labor was be 
tween 6 and 7i¢ a square inch. All 
the employees on the news side are 
trained to run the Fairchild. The 
rental includes all new changes at no 
extra cost. The most recent of these 
innovations has been an attachment 
to permit reversal of black and white 
copy. 

Top usage was 559 square inches 
in one issue of the paper The last 
picture was taken between 10:30 and 
12 and used in a press run starting 
at 2:30. 

Poor copy shows up in poor re 
sults. 

The training problem is almost nil. 

It is easy to fill with pictures when 
there is a big paper. 

William Bogle reported on the use 
of the Klischograph (purchased plas 
tic machine) on the lowa Falls Citi 
zen and Times. It was estimated that 
the rental on a leased machine would 
pay for this one in 3% years, and that 
the cost would be about the same. 
There was some pride in ownership. 
One advantage was that this machine 
would take flat copy, even if mounted 
ona heavy mount. Its use was limited 
by the number of current news pic 
tures. It takes a darker print than the 
Fairchild 

The Print-N-Etch engraving ma 
chine was demonstrated by the Rich 
ardson-Sovde ¢ ompany Inc., of Min 
neapolis in the Collegiate Press Build 
ny This process makes al screened 
engraving on a flat metal plate. 

IS PICTORIAL AGE 

That this is a pictorial age, said 
Professor Rodney Fox of lowa State 
College, is shown by the advent of 
Life and Look and other magazines, 
and by the use of pictures in the 
newspapers, not only in comies and 
roto sections but in the use of news 
pictures throughout the papers. Other 


magazines have followed. Advertising 


is more pictorial. Books are pictorial. 


Motion pictures and other pictorial 
aids are used in teaching. With the 


corning of 


television, the world is even 
more picture conscious. 

The weekly newspapers have rol- 
lowed beautifully in this development, 
although the inside pages are a little 
bare. Farm coverage could be better, 
and pictures in advertising could be 
better. Quality has not yet come up as 
high as it could. A Jot can be done to 
get more out of picture coverage. 
There can be improvements in pho- 
tography and engraving and in print 
ing and in subject matter. More can 
be done in learning how to group 
people and in composition, 

PICTURES MUST BE GOOD 

You need good pictures to tell your 
news story, declared Don Ultang of 
the Des Moines Register and Tribune, 
but this means more than a good clear, 
sharp picture. “We are after a picture 
that carries a response to the viewer 
such as a person at the scene ex- 
perienced,” 

Pictures in the newspaper are 
mostly simply documentary, Ultang 
said. They do not try to deal in the 
fundamental human emotions. Ultang 
stressed the additional impact given 
to pictures by using big cuts. Many 
pictures that would be worthless as 
three-column cuts are excellent in five 
or six columns. Make them big and 
simple he advised. 

NEW EQUIPMENT DESCRIBED 

Latest developments in photo 
graphic equipment of interest to news 
paper photographers were described 
by Duane Scott of the Ames Sta 
tioners. New refinements in the Speed 
Graphic are the horizontal range find- 
er, With parallax correction, cams to 
adjust lenses of different focal lengths 
to the range finder, coiled springs on 
the spring back, field lens grinding of 
the ground glass back, the flexible 
view finder, and the focus spot with 
its own batteries. 

Cross-coupled shutter speed and 
aperture control is found on the 
Rolleiflex and the Retina. A prism 
view finder with a split image center 
is a feature of the Contaflex. 

Compact flash units with a battery 
condenset system are featured by 
Leica, among others. 

New small flash bulbs such as the 
Sylvania No. 8 and the General Elec- 
tric M2 afford great convenience. 

Electronic flash units are lighter 
and smaller. A Sylvania unit running 
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on D cells finds batteries 
available. 
New films are Royal Pan (Tri-X) 


for high speeds, Adox for fine grain, 


always 


and a new Panatomic-X similar to 
Adox. The Polaroid camera also has 
new high speed films with ratings of 
ASA 200 and 400. 
PAPER SURFACE IMPORTANT 

In discussing qualities needed by a 
photograph for good re production A] 
Patten of the Kavenay 


Company stressed care for a good pa 


Ener iving 


per surface. A glossy is accepted as 
the best copy. Scratching should be 
avoided and care taken in ferrotyping 
Air bubbles, particularly in the shad- 
ow areas, will show up, as will stains 
from hypo or other chemicals. Prints 
of cool, blue-black tones are preter 
able. Prints that have buckled from 
heating the ferrotype tin are hard to 
handle. The glossy surface often is 
cracked from. straightening. In dry 
weather a stay flat solution should be 
used. The 8 x 10 size is standard, for 
it permits retouching, 

Sharp focus and full range of con 
trast are required. For good detail 
the soot-and-whitewash effect should 
be avoided. There should be just a 
little less contrast than for a= salon 
The black should not be jet 
black and the white portions should 


print. 


have a slight color. There should be 
good separation of light and dark 
tones, meaning that the subject should 
be properly lighted. 

In deciding on size, the editor 
should ask how large can we run it 
rather than how small. One editor's 
standard is that no face in a picture 
should be smaller than a dime. Effec 
tiveness of detail can be judged by 
holding the print up to a strong light 
to see if the light will shine through 
and show the detail, from the back 
Detail increases in a higher ratio than 


area as the picture is made larger 


to sell your 
newspaper 


It's good b 

use the ser cer of a 
newspaper broker 
experienced as a ne 
gotiator 


Have urgent requests for profitable 
weeklies and dailies 


HERMAN H. KOCH 
Newspaper Broker-— Former Publisher 
2923 Virginia St., Sioux City, lowa 


Correct exposure and development 


Lone Tree Publisher 
Is Postmaster 


buildings as in other pictures R. Stewart Bell 
Splotches of light through foliage Lone 


are necessary. Harsh lighting must be 


avoided. This is true in pictures of 


acting postmaster He assumed 


flash on the camera also involve this new duties Nov. | 
difficulty. Follow the time and temp Mr. Bell succeeds M. R. Griebel 
erature recommendation of the man who has retired after 21 years as post 
Keep the 
top element of the enlarger lens clean 


are hard to handle. Pictures with the 


ufacturer in development master 


publisher of the 
Free Reporter, has been named 


his 


rhe difference 
between a good and a bad picture 1s 
about 1/2000th of an inch 


it collects dirt rapidly 


JUSTRITE ENVELOPES 
SHIPPED 


under your label! Over 


Clear Lake Paper 
Bought by Beck 


W. E. Beck, Jr., 
Spirit Lake Beacon, is the new owner 
of the Clear Lake Mirror Reporter 
Dayton Merriman, who had been at 


Unusual envelopes 
@ speciolty! 


publisher of the standard 


varieties! 


Write for 
Clear Lake for the pasl 10 years, was ‘4 Price 
the seller. 


QUALIT 


List PR-9-12 
John G. Anderson will be in charge fr 


at Clear Lake. He was with Mr. Beck 
at the Morrison, Ill, Whiteside Sen 
tinel until the recent sale of that 
He will be assisted by David 
Norman, former advertising manager 
of the Sentinel 


How Far Can 
An Apprentice Go? 


Each individual determines that for himself, of course. But a look at 
the records of more than 200° trainee who have 


apprentices in the Linotype course indicates 


cle \ loped mito yood 


Five are now editors of their own newspapers, four 
of them in lowa 

Nine are shop foremen in. the plant vhere they 
employed 

Kight now carry union cards, 

Seven young women have taken the course and fou 
are still working in the trade Phree of the tour 
have married but work a | 

Several are filling combination back shoj and front 
office job 

Most of these peopl are employed on lowa new pel 
names of likely apprentice prospects in your community, J ill 
printing ld. Have 


detailed information about | notype training at lowa 


part time operator 


Send us the 
vith them 


personally about entering the therm contact us for 


Newspaper Production Laboratory 


School of Journalism lowa City, lowa 
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lowa Publisher Editorial 


Education Means Knowing 
Your Way in Your World 


Not long ago the editor of Tue 
lowa PusLisnen was called upon to 
make a statement of his philosophy 
of education. This was a big ordes 
and the words philosophy and educa 
tion stand for weighty concepts, and 
so it was not surprising that the state 
ment savored of the ponderous. 

You would be surprised, however 
at the menta! picture with which we 
started our thoughts of education, It 
was no little red 
university 
of the old college halls 
nor even of our favorite professor. It 


memory of the 
schoolhouse, nor of the 


Campus, nor 


Was of something We saw once out On 
Mesa Verde. 

Out there in Colorado, in the rock 
hewn floor of a cliff dwelling, was a 
circular pit which, when roofed with 
timbers, had been a secret cell. Here 
prehistoric men, when the time came 
would take the boys who had grown 
old enough, and teach them the rites 
of adulthood, 

We often 


went on, 


have wondered what 
education is to 
orient the student in the culture which 
he inherits, and to perpetuate that 
culture, It acquaints the child with 
the civilization into 


The purpose of 


which he has 
to take his 
Most important, it inte- 
with his 


come, and enables him 
part it, 
grates him 
vironment. 

This must be 


broadened by his understanding of af 


immediate en 


integration then 
fairs more distant, so that he may get 
a national and even a world view. His 
understanding must extend also in 
time, toward past and future, It must 
include his relationship to the uni 
verse and to eternitv, a relationship 
which does not wait on anything else 
for it constantly impinges and is im 
manent in everything else. 

This concept of education not only 
has room for liberal and vocational 
education, but requires both, If the 


young person cannot maintain him- 
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his culture 
is a cut flower. On the other hand, if 


self in his environment, 


he can merely maintain himself, with- 
out vision or understanding, his bread 
is only a stone. 

These conclusions do not dictate 
where or under what auspices the re- 
spective elements of his culture may 
best be sought or offered. (That is, 
the home, the school, the shop, the 
college, the university, each has its 
part. ) 

In education for journalism it is 
recognized that anything or every 
thing in this total culture is poten 
tially material which the journalist 
may be called upon to use. His pe 
culiar obligation is to understand his 
medium and_ its implications for the 
public. In facing such overwhelming 
demands, schools of journalism under 
take to balance curricula so that not 
more than 20 or 25 per cent of time 
is devoted to courses in journalism, 
and even of these as few as one-half 
may be technical. 


ELLE LLL LLL 
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And the Bulletin of the 
Iowa Press Association 


Published monthly at Iowa City, lowa, by the 
State University of lowa School of Journalism 
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Associate Editors: Don J. Reid, manager of 
the Iowa Press Association; Lloyd McCut 
cheon, Sibley Gazette-Tribune, president of 
the lowa Press Association 
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THE 


If one conceives the object of edu 


cation to be an understanding of the 
environment, then the journalistic ob- 
ligation to write about the environ- 
ment in contemporary terms may be 
discovered to be one of the strongest 
possible stimulants for a liberal edu 


cation. 


Calls Paper ‘Buffer’ 
For Town’s lre 


The thing I hate most about dry 
weather is that people get lax in re- 
their subscriptions to the 
paper—not needing anything to put 
on the floor to keep the mud from 
tracking in. 

Now that it has 


again, be 


newing 


started to rain 
sure to renew your sub 
scription so you won't be caught with- 
out some papers to put on the floor 
and get your newly scrubbed and 
waxed floor all tracked up. I've read 
a lot of articles about the chief values 
of a paper in a small community and 
they have a wide range of reasons. At 
last | have come to my own conclusion 
(1 know you have been breathlessly 
waiting for this) as to why we news 
paper people are invaluable. My con 
viction is that the newspaper in a 
small community is valuable because 
it serves as a buffer for the ire of the 
citizens of the community. 

If things are going good you can 
give the editor fits for not giving 
worthy enterprises more space in the 
paper instead of running so many ads. 
If things are going bad you can al 
ways blame him for not boosting the 
community and getting the trade to 
town, 

Or, if you are just in a foul mood 
you can always drop in and tell him 
there is nothing in his paper and no 
body reads it. 

The funny part of it is he will take 
the brunt of your foul disposition (il 
your subscription is paid up) and will, 
even, perhaps buy you a cup of coffee. 

I suspect it is for monetary reasons 
but the small paper editor is, I think, 
the chief exponent of the use of the 
“Soft Answer”, as a rebuttal for most 
of the jibes he receives. 

He receives a lot of brickbats but it 
is usually outweighed by the kindly 
person who meets the editor and says 
“vou sure put out a fine paper this 
week,” or “That editorial sure hit the 
nail on the head.” 

From “Cal's Comment” 
in the Boyden Reporter 
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Gazette Is Leased; 
Buxton to Retire 


Perry Buxton, who learned to set 


type when he was eight under his 
mother’s instruction in the Wheatland 
Gazette shop has leased that paper 
for the 
Meekin. 

In 1901, just after his 18th birth 
day, Mr. 


shares of stock in the 


coming year to James Mce- 


earned his first 
Gazette, then 
owned by his father. He operated 
while Mr. Frank Buxton 
lived in Clinton serving first as deputy 


Buxton 


the paper 


county recorder, then as deputy 
county treasurer. Perry’s mother work 
ed as Gazette compositor. 

In the 
promptly went out of existence, but 
in 1913 Frank returned to 
Wheatland and reestablished it. Perry 
father 
in 1940, That partnership lasted until 
the death of the 
vears later. 

Mr. and Mrs. 


spending the winter in Medford, Ore- 


paper was sold and 
Buxton 
resumed partnership with his 
elder eleven 


Perry Buxton are 
gon, with their son, but Perry writes 
that he hasn’t given up the idea of 
“meeting with the boys in Des 
Moines” 


at this year's IPA convention 


Picture Awards 
Given at Ames 


Photographic awards in advertising 
features and news were presented by 
the Sigma Delta Chi chapter of Towa 
State College at the 
paperman’s short course conduc ted by 
the Department of Technical Jour 
nalism at Ames, Nov. 4 and 5 

In advertising photography the first 
Maquoketa Com 
second to the Belle 
Algona 

Honorable meni- 
Schleswig Leader 
and the Marengo Pioneer Republican 

In feature 


annual news- 


prize went to the 
munity Press 
Plaine Union and third to the 
Upper Des Moines 


tions went to the 


photography the first 
prize went to the Montezuma Repub 
lican, second to the Storm Lake Pilot 
Tribune, and third to the Belle Plain 


Union. Honorable mention was given 


MADISON AVE 
NEW YORK, 


Frank Donahue Representative 


to the Clarinda Herald-Journal, the 
Pella Chronicle and the Bloomfield 
Democrat. 

For news photography first prize 
went to the Boyden Reporte r, second 
to the Pella Chronicle and third to the 
Storm Lake Pilot-Tribune. Honorable 
mentions were received by the Bloom 
field Democrat and the Belle Plaine 
Union 


Public Relations 
Programs Increasing 


Programs of study in public rela 
tions in schools and departments of 
journalism have increased 133 per 
cent in four years, it is revealed in a 
survey made by Stewart Harral, di 
rector of public relations studies, Uni 
versity of Oklahoma, and his assist 
ant, Clyde Davis 

Major programs in public relations 
have jumped from 12 in 1951 to 28 
in 1955, heads of schools of journal 
ism reported Phe trend will continue 
Harral says, because at least nine 
journalism school officials who pa 
ticipate din the surve indicated plans 
for expansion of public relations offer 


Gebhard Makes Talk 


Charles Gebhard of the Bremer 
Indepu ndent and Waverly 
Democrat, was the featured speaker 
at the Grace Lutheran Brotherhood 
meeting in Pripoli Nov. 10. Mr. Geb 
hard spoke on the 


County 


rehabilitation of 


convicts 


Ellis is Chosen 
Editor of Week 

Glenn \ Ellis, editor ot the Mar 
engo Pioneer-Re publ can, was fea 
tured as “Editor of the Week” 
Oct. 29 issue of Publishers’ 


in the 
Auxiliary 


Visits Paper 
Scout 
visited the Davis County Republican 
Girl Scout Week, They were 
pictured in the 


Keith Hawk 


Brownie troop number i 


during 


paper with editor 


YOUR PRINTING 


~ 
PLUS SERVICES FOR 


GO06000 


MAS ON Se 'oOowa 


3-minute 
nights 


WHEN YOU'RE IN A HURRY 
TO GET THINGS DONE — 


Do Your Speeding ly Long Distance 


For business or pleasure it's fast, sure, low in cost 


You can travel by telephone from 

any place in lowa to any place in 

the U.S. for $1.75 or less on a 

station-to-station call 
6 ard on Sundays. 


FOR FASTEST SERVICE — CALL BY NUMBER 
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Community Service 


(Continued from page 3) 


paper to lose its integrity. 

Aside from this reason for prevent 
ing any community project of the 
moment from taking possession of the 
newspaper's very soul, I believe that 
even the project of the moment bene 
fits, for its presentation comes wrap 
ped in honesty and sincerity. 

Another quality is fairness. “The 
other side” must be presented too, Af 
ter our school reorganization cam 
paign was under way, one man came 
to the office demanding that we pub 
lish his article against reorganization, 
I told him that we certainly would 
in the “Letters to- the editor” depart- 
ment on the editorial page, and we 
did, 

There is a story about a little boy, 
who commented his 
teacher: “She’s mean, but she’s fair 
mean to everybody!” We attempted 
to be fair by being kind to every 
body. In dealing with the advantages 
of the larger school under reorgan 
ization, never did we mention the ad 
vantages of the Jarges proposed sys 
tem without adding a statement to 
the effect that the boards and faculties 
have been doing a surprisingly good 
job, considering the limited facilities 
available in the present system, With 
out that caution, we could have de- 
veloped sufficient ill will to cancel out 
our efforts. 

SHOULD BE CONSISTENT 

Being consistent is also a necessary 
part of any community service effort. 
In our project, we were attempting to 
have the people see the area as one 
community. But this was nothing 
new—not an about face of any kind; 
for we had always pictured the area as 
a single community rather than sep- 
arate localities and had always treated 
it as such in our news columns—at- 
tempting to give each locality as much 
news coverage as possible, Conse- 
quently, the people of the several 
towns regard the Patriot-Chronicle 
as their home paper, and we feel that 
this went a long way toward helping 
with our work in the project. 

Under the topic of devotion to 
duty, T would say that an editor who 
desires to serve the public can best do 
so through the columns of his own 
paper, T believe that an important 
quality needed by an editor is the 
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ability to say “No” when too frequent- 


ly asked to serve in other capacities. 
There are times, I know, when it may 
he advisable to accept a call to serve 
on the council, school board, or other 
public service positions, but an edit 
or should be careful not to spread 
himself so thinly that he is ineffective 
as one devoted to public service 
through journalism. That is a job that 
he, and probably he only, in his com 
munity, can do. I believe that he can 
do a better job as an editor by usually 
keeping pretty much in the back 
ground in public affairs, for he can 
then write more objectively. 

Of course, along with the intangible 
factors needed to make community 
service effective are factors such as 
good equipment and good business 
policies. Unless the mac hinery is kept 
going, and unless a newspaper is kept 
on a sound business basis, it cannot 
long survive to render community 
service, As these are adequately con 
sidered at other times, I shall pass 
over them except to name one “piece 
of equipment ’ if you will pardon 
my use of the term in this way. Every 
newspaper should have one editor's 
wife, who, when a community. serv 
ice project becomes so deeply in 
volved that it takes most of her hus 
band’s time, can take over almost any 
of his front office duties—in addition 
to her own and her work at home 
and who, when he finds that he 
should be half at dozen places at once 
can take care of at Jeast four of them! 


NO BAD AFTER EFFECTS 


Now, what about the effect of 
community service on the new spaper? 
When we entered the school reorgan 
ization campaign, we fully expected 
trouble. We had heard about cases in 
which people came to cancel their 
subscriptions and to stop their adver 
tising. So what would happen to us 
if we backed reorganization an 
area larger than anything ever before 
attempted in Towa—a proposed area 
of six high schools, all of which would 
be discontinued, and 22 rural dis 
tricts involving 169 sections of land? 
Few local merchants favored the plan 
because thev thought it would be bad 
for business and of the Six local 
ities and 22 rural districts had its own 
lovalties and prejudices. Anyway—it 
was the thing that was needed and 
the thing we believed in, so there was 
only one thing to do—roll up our 
sleeves and get to work. 


After it was over, what was the 


effect on the newspaper? The drop 
fn subscriptions have apparently been 
only the normal ones—only those few 
who don’t get around to renewing and 
come back sooner or later. Although 
few merchants favored reorganization 
we lost no advertising. Not only did 
the project not lose subscribers for 
us—it actually gained some new ones 
Persons from the more outlying parts 
of the community have become friends 
and subscribers. 

If an editor is sincere and fair and 
attempts to give his community the 
best possible paper, he need not wor- 
ry about losing subscribers. When 
they do stop they almost always come 
back later, and even during the time 
they are not on the list, you may be 
sure they read the paper. I once had 
the very rare and satisfying experience 
of catching two peeved former sub- 
scribers in the act of reading some 
one else’s paper. I have never seen 
{wo more embarrassed looking per- 
sons. Later they came back on the list. 

In any community service project, 
a newspaper should do its best to re 
tain the good will of everyone in 
volved—not primarily to protect the 
business of the newspaper, but to keep 
the newspaper from losing its effect 
when other community service pro 
jects come along. If good will is lost 
a newspaper is at a disadvantage in 
dealing with the next project. 

MAKE CAREFUL PLANS 

So much for the effect of commun 
ity service on the newspaper. Now 
as to method. 

Careful planning of objectives and 
points to be covered should come 
first. We actually outlined the ques- 
tions which we anticipated would 
arise and left room for others which 
we knew would develop. 

Then—getting the facts. Much time 
was spent in research. We drove hun 
dreds of miles to visit other schools 
wrote to school boards and superin 
tendents of reorganized areas. spent 
days poring over pamphlets giving 
facts about reorganization in other 
States, spent numerous evenings at 
meetings, organized committees to 
carry petitions and get out the vote 
made lists of opponents to be con- 
tacted directly, made lists of absent 
and disabled voters, sent question- 
naires to former high school students 
now in college, to get statements from 
them regarding what they lacked in 
college preparation by having attend 


ed a small school, arranged public 
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meetings, and spent Sunday morn 
ings betore church writing editorials. 
Published totaled 


4,000 words, occupying about 2030 


material almost 


column inches ol space (almost 17 
Spapel pages). 
Next—kee ping the facts accurate. 
We proot-read all material twice and 
read it again alter going to press, to 
insure accuracy and avoid embarrass 
ing errors which might damage the 
Cause, 


We remembered another com 


munity service etfort in which trans 
posed lines in an editorial destroyed 
its punch, 

Anothet helpful approac h is to pre 
editor, 


sent ideas not as those of the 


but as something tiat some such 
group as a study committee las pro 
the editor first mad 


posed—even i 


the suggestion to the committee. 
Propositions coming trom the peopl 
are more likely to be acted on by the 
people. 

mechanical 


In regard to specilic 


methods of presentation, 1 would 
recommend that editors occasionally 
depart trom their usual editorial page 
makeup, giving the matter promin 
ence in relation to its importance, Wi 
used 10-point light in wide columns, 
with maim points in bold type. Occa 
sionally we used 14-point type. Many 
of the headlines were in 30- and 36 
point type. We used a box on the 
front page eac h week to call attention 
to the editorial on the inside, 1 peat 


mg the editorial headline in the box. 
Fhere should be mechanical devices 
to give continuity to the campaign. 
We used a caption in connection with 
a series on the editorial page reading: 
“A tact a week about reorganization. 

In = conclusion—without assuming 
community service lead rship, a news 
paper is nothing more than a business. 
It is community service which puts 
meaning into newspaper work. It is 
the thing that, above everything else, 
makes our work fascinating. | am also 
convinced that our new spapers gain 
vreater stature because of community 
service activities, make gains in a 
business way, and develop a vreater 
potential for future accomplishments 


in the way of community service. 


Mrs. Henry Featured 
Mrs. Harold Henry 


tured correspondent in the Webster 


was the fea 


City Daily Freeman-Journal’s “Meet 
column Noy. 8. 
a printer-operator for 


Your Correspondent 
Mr. Henry is 
the Wright County Monitor 
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Three Employees 


Pass 25th Year 
At Manchester 


On Nov. | Don Malve n 


Irene Reilly 


Paul Klaus 


and noted a silver anni 
versary of service to Manchester news 
papers. 

Their newspaper work in Manches 
ter pre dates the consolidation of three 
local newspapers on Noy. 1, 1930, but 
that is the date they 
the Manchester 
Radio in the 


lie S how 


he Vili work for 
Press and Democrat 
building the 


upy 


twin week 
undes One 
ment 

Malven superin 
tendent of the Manchester Press and 
Democrat Radio, had been « mploye d 
by the Manchester Democrat 
the consolidation. It was operate d by 
Fred Hermann and EF. M. and Hubert 
Carl 

Klaus omposi 
tor, and Miss Reilly, bookke« per, were 
employed by W. C. Snyder on the 
Delaware County Radio 


HOW il 


before 


now pressthan incl ¢ 


Democrat 
By, mocrat 
1930 consolidation, and 


Phose two 
and the Radio 
Radio in the 


papers the 


became the 


the Manchester Press retained its 
name. The two papers became Tues 
day and Thursday editions respect 


ively, undes one management 


Newsphoto Contest 
Awards Made 


\ photo of a soggy-looking dog 
standing in the rain won the sweep 
stakes award in the 1955 lowa As 
sociated Press Ne wsphoto contest for 
Jack Kennedy of the Council Bluffs 
Nonpareil 

Contest awards were made Noy. 15 
it the fall meeting ot lowa Associated 


Press Managing 
Colo. 


rector of the University of 


Editors in Colorado 
Ralph D. Casey, di 


Minne sota 


Springs 


School of Journalism was the judge 


Kennedy's photo also won the 
Thomas Neagle Memorial Award of 
$50 presented by the Des Moines 
Register and Tribune for the picture 


adjudge d best in the compe tition 

Ray MeCarty of the Spencer Daily 
Reporter won first place in spot new 
old girl 


with his picture of a six-year 


trving to ward off a polio iecine shot 

Bob Long of the Des Moines Re yvister 

topped the sports division with a pic 
i 


ture titled “Cinder Drama 


pi ture also 


Ke dy 


won first place in the 


1955 


feature division, Other awards in 
clude 

SPORTS Thiet,” by Bruce A, Palme 
Waterloo Daily Courier, second ‘Who 


Needs the Ball?” by Carl Franks, Cedar 
Rapid Cazette, third Hey, Its Just a 


Cann by Don W. Larson, Fort Dodge 
Messenger, fourth 

SPOT NEWS~—"“Russian Reds in Iowa 
Church by Jack Brinton, Des Moines 
Register econd Juck Fleck the 
( hamp,- by Phillip M Hutchinson 


i 
u 


Davenport Daily Time third Pinned 


In,” by E. L. Musser, Mason Citv Globe 
Gazette, tourth 

FEATURE Abandoned Pups,” by 
Howard Swift, De Moines Register and 
Tribune econd ‘Reading from 4038 
vear-old Bible by Bob Beasley, Du 
Tele raph Herald, third “The 
Coon Who Came to Dinnet by John 
Houlette 1 Moine Register, tourth 
Prizes in all divisions were $25 for first 
$15 tor cond, $10 for third and $5 for 
fourth, contributed by A.P. member 


newspapers in Lowa 

Walter Stevens 
Dodge 
the lowa A.P 
Other « 
Forbes 
; 


Fort 


as chairman. of 


editor of the 
Messenger, 
N wsphoto Contest. 
Willis 
and Fred Bills 
editor of — the 


ommittee members were 
managing ecitor of the 


ty Journal- Tribune 


executive 


Dave nport 


wes 


Jack Zerbe Injured 

Jack Zerbe publisher of the Win 
field Beacon, suffered a severe injury 
to his right hand when it was caught 


between the ink 
pre 


rollers of a Beacon 


Dows Paper Moves 

The Wright County Re porter at 
Dows has 
building, 


been moved into a new 


Students Tour Plant 

Iwo groups of rural school students 
toured the Webster City Daily Free 
man-Journal Oct. 28 


Fayette Leader Moves 

sil] Irwin's Fayette Leader has re 
cently 
Fayette 


moved to a new location in 


Hudson Paper Hires 
Mrs. Ethel Rowley 

Mrs, Ethel Hill Rowley has joined 
the staff of the Hudson Herald 
bit publi hed new papers at Whiting 


She 


ind Hubbard in recent years and 
worked on. the advertising staffs at 
Webster City Estherville, and M«e 


Minnville, Oregon. 
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Names Alternates 
To ‘Best Dressed’ 


Some of the lowa newspaper boys 
are displaying an envious streak. It's 
all because somebody at Des Moines 
named the ten best dressed men in 
lowa the other day and included three 
publishers. 

They were Don Reid, field man 
ager for the lowa Press Association, 
Barnes of the Northwood 
Anchor and Bill Rupe of the Ames 
Tribune, 


Leon 


The envious, of course, are the pen 
cil pushers who were left out! 

We have half a mind to name seven 
others who should be added to the 
designated trio. Making all ten of ‘em 
newspaper fellers, that is. 

First of all, we'd never overlook 
Paul C. Smith of the Rock Rapids 
Reporter, a fine example of sartorial 
splendor if we ever saw one. 

Then we'd include Maury Crabbe 
of the Eagle Grove Eagle, Dwight 
Purcell of the Hainpton Chronicle, 
Dale Merrill of the Ida Grove Pioneer 
Record, Charley Hacke of the Sac 
City Sun, Dwight Clark of the Chero 
kee Times and, to represent the big 
fellers, Irwin Sias of the Sioux City 
Journal! 

We're tempted to include either 
Gib Knudson of the Emmetsburg 
Democrat or Tom Kelly of the Em- 
metsburg Reporter. But if we selected 
either one there'd be feudin’ in the 
plant over there and we don't want 
that! 
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The Old Goat on the staff of the 
Algona Advance, who might be Sen. 
Duane Dewel in disguise, comments 
at some length on the best dressed col- 
lection of three newspaper guys. 

The Old Goat thinks that perhaps 
the three choices were made by some 
shaky clothing merchants who had to 
trade out an advertising bill. Or per- 
haps the well-dressed trio tap the pet 
ty cash for enough to buy a new suit 
about every so often. 

But be that as it may, if we were 
making the selection we'd never over 
look Sen, 


plate always, except possibly on press 


Dewel himself—a fashion 


day! 
From The “Old Timers Column” in 
The Storm Lake Register 


lowa Papers Cited 
For Cooperation 
In Coverage 


Two lowa newspapers were among 
77 cited Nov. 18 by the national con- 
vention of Associated Press Managing 
Editors meeting in Colorado Springs, 
Colo., for their outstanding news and 
cooperation. The Des 
Moines Register and 


newsphoto 
Tribune were 
praised for photo coverage of the 
Russian farm delegation’s visit — to 
lowa. The Waterloo Courier was cited 
for outstanding cooperation in coy 
erage of the Sept. 3 dash across north 
ern lowa by Ronnie Laughlin, Sioux 
Falls, S.D., teen-ager. 
Laughlin for questioning in connec 
tion with the death of a Sioux Falls 
woman, Bill Dunlevy was the Courier 
photographer present at the boy’s sur 
render at Clarksville. 


Police wanted 


Installs Ludlow 
The Winterset Madisonian has in 
stalled a new Ludlow — typecasting 


machine and matrice cabinets. 


Adds New Column 


“Bell Ringings,” a column by Lewis 
Bell, operator of a Britt subscription 
agency, is a new feature of the Britt 
News-Tribune. 

As the result of a teen-age injury, 
Mr. Bell is paralyzed trom the waist 
down and uses an electric chair for 
mobility. He recently became a mem- 
ber of the Press Columnists of Iowa. 
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Two-Color Ad 
Excites Comment 


A two-color ad for a furniture auc- 
tion used by the Britt News-Tribune 
in its Oct. 19 issue brought pleased 
comments from the advertiser as well 
as favorable public notice to the 
paper, according to John B. Anderson, 
editor and manager. 

“Like many small town printers we 
evidently don't sell our wares well 
enough,” Mr. Anderson wrote to THE 
“This customer was 
surprised that we could give him two- 
color service. We have had comments 
from other people, too, who seemed to 
think another press is needed or at 
least some new equipment.” 

The News-Tribune ad, the first 
two-color one in the history of the 
paper, Was run in connection with 
5,000 page-size bills in red which 
advertised the auction of all furniture 
in a local warehouse. 

The merchant, who had intended 
to use radio and_ television spots to 
“give the sale added punch” was 
pleased to tind his News-Tribune ad 
made advertising in other media un- 
necessary. The auction building was 
filled to capacity all six nights. 


Speaks on Russia 

Herb Plambeck, farm director of 
WHO and WHO-TV, Des Moines, 
spoke in Belle Plaine Sept. 29 on his 
recent tour of Russia. 


Is Semi-Weekly 

The Rock Rapids Reporter, pub- 
lished by Paul Smith, now comes out 
semi-weekly. 


William J. McGiffin 


William |. McGiffin, 62, a former 
lowa publisher, died recently in Palm 
Springs, California. At one time Mr. 
McGilfin owned a number of mid- 
west daily newspapers, including the 
Spencer Daily Reporter, Shenandoah 
Sentinel, and Fairfield Ledger. 

In recent years Mr. McGiffin lived 
in Huntingdon, Calif. He operated a 
number of newspapers in the Los 
Angeles area. 

Survivors include his widow, a son 
and daughter, and a nephew, James 
McGillin, now associated with the 
Fairfield Ledger. 


PRANKLIN 
CANTING 
Porte t 


time 1s a testing 


but Time ts a magazine 


“Only Time will tell” said the movie 
queen as she spoke of her latest en- 
gagement. But... what a differ- 
ence the capital makes! 


The capital makes a difference with 
“Coke,” too. When you have occa- 
sion to refer to our product by its 
friendly abbreviation, you'll keep 


Because of their interest in protecting their own valuable trade-mark, 


the publishers of Time readily approved its use in this advertisement 


THE COCA-COLA cCOMPAN Y 


your meaning clear if you make it 
“Coke”. . . with a capital, please 
And you'll help us protect a valu- 
able trade-mark. 


P. S. A frosty bottle of Coke turns 
a little moment into a big rest. Take 
time to refresh... right now! 


Ask for it either way... both 
trade-marks mean the same thing. 
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US PAT OFF 
“Coke 
REGUS, PAT OFF 


With an eye to adding to the collection of 48 state and national awards 
for excellence they've won in the past seven years, Fred and Charles 
Inversetti, publishers of the Commonwealth, look over a page of 

SCAN-A-GRAVER produced halftones. 


Why the SCAN-A-GRAVER lease 
is a better business proposition : 


by Fred Inversetti, Co-publisher, The Ripon (Wis.) Commonwealth 


“In the two years we've had the Fairchild compare with the scan-a-craver. Having tried 
SCAN-A-GRAVER, we have not spent one cent for various means of engraving, we're happy to be te 
repairs, upkeep or improvements. Yet our machine able to recommend the sCAN-A-GRAVER, with all oe! 
has every one of the new improvements developed its possibilities, over any other method. ih 
by Fairchild since we put the machine in. With 
the SCAN-A-GRAVER lease, we'll never be troubled y 
by obsolescence . . . we'll always have a machine @ Write for complete information on all the advan- 
— vas tages of the SCAN-A-GRAVER Lease Plan and Fair- 
in first class condition. . 
child’s Customer Engineering Service. Address Fairchild 
Graphic Equipment, Inc., 88-06 Van Wyck Expressway, ‘ 
Also, the SCAN-A-GRAVER has given us superior Jamaica 1, N. Y., Dept. 


100-5SI1. 


halftones and better production. For example, 


before the installation of the sCAN-A-GRAVER, Many 


hours were spent each week in the making of cuts. IRC ILD 
Today, that time is 1007 saved because the / / | H1 4 
SCAN-A-GRAVER does not require a skilled operator. 


SCAN-A-GRAVER 
“As to dollars and cents saved and the immense 


saving of time, we believe no other method can 


Electronic Engraving Machines 
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